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Abstract
This paper examines the relationship between human resource management and corporate
entrepreneurship. The objective of this paper among others include to examine the
relationship between human resources management (HMR) and corporate entrepreneurship
(CE), to analyze the influence of specific human resources practices on corporate
entrepreneurship. This paper reviews some related literature alongside theoretical
framework which have bearing on the subject matter. This paper adopts the descriptive
survey design in achieving the stated objective. The population of this study consists of
establishment operating in Jalingo metropolis which has more than 50 employees the study
used secondary data for its analysis. The findings show that that there is a relationship
between human resources management (HMR) practices and the promotion of corporate
entrepreneurship (CE) in an organization, it is also found out that all dimensions of Human
Resource management activities, which are selective staffing, extensive training, internal
mobility, and employment security, clear job description-result oriented appraisal, and
participation, directly or indirectly affect corporate entrepreneurship. Based on the findings,
the researcher recommended Organization should encourage organizational support, as it
does not only mediate the relations between HR activities and commitment, and
organizational citizenship behavior, but also mediates the relations between HR activities
and corporate entrepreneurship.
l1.1I0ntroduction competitive superiority. Corporate
Corpoeateepr emwdurcemitpr,eprewbucshsef iased
has become an important field of the activities that an organization
managemeniyg gl escrd s b e undertakes to enhance its product-
preserfne ov@lttu kper e s erf cienovation, risk-taking, and proactive
t hoebj eofieye@venmurippgsef espygtnasmevi r onfmemaead s
redefining organizations, markets or the sum of a company's innovation,
i ndusi mirel®e ocr e aotre u st avemuring and renewal efforts are a
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faci Ifidruamacre s omanoage meZmtaredga 12008¢ hmeé ta €201 0 ;
practice. ZhangJdaad2Hdwe vera foenw y
Researchers and practitioners st udh a&wexami nkednf | uoefnc e
founmidbhtumar soumarage méhrutmame souprcectomaesi rm' s
practhaveesk ey oliepromotomgradrnpoeateepr emenwdr shi |
corporate entrepreneurship. Moreover, e x pl| ah ok d marnes o prraeti ces
humaresoumamrasge mahit ef ddirectly influence corporate
managareicda lma k nwihgi a hf ecetnst r epr e(hZhluaemd2 0p0 8 ) .
cor pecrndatrepreneur shi pObj e otfih®eeudy
Therefore, human resources Themai mbj ecaft neaperdt o
practcioudalvacconsi def aberamitmeel at iboentswhdi epma n
omei nf ooc paoegnattree pr e n eeasouscd imanagement and corporate
Chandler et al. propose that human entr epr e @t belsjha phicV @ des;
resoumampagemneamteccrtesat ilv.i tTyo examine the relationship
andnnovatdroematismg por thiern gveheurmarnesoumapage ment
cul tAhrieg.mn mboefrol ircelleastoe(dHMRpr actarce ser omoif on
humarmresoumareasge mamtf f ecor pornatrepr eM@B) shi p
cor pecernatrepreneur shipll . Toanaltylzienf | wdsnpceeci f i c
| nt hipsapetrhd ocuson humanesouprcasctonces por at e
rel ati baswWwehpuumamesoureevsrepreneur ship
management (HMR) practices and L i t e rRaetvu reew
corporate entrepreneurship (CE). The Concegtrwaanlewor k
paperevi ewe it erraetluateo ICpr poEmttreepr eneur ship

corporate entrepreneurship and HMR Corporate entrepreneurship

pr ac taincdexsa mi tnrelessi h&t wedmv ok mp bk oiyreiet f a threM eo w

t hem. t her gani z atnider s aket hi ng
2.0t at eonfehr ob |l em newAni nnovahiekreabhbed

Ovetr heastthr d ec ada s subordinates without being asked,
growhodyf it ehacsme e ¢ & @ texpected, or perhaps even given
f ocumsrebBaessocibatiwkm manper mi byii@imanagetnd sto .
resource management practices and Three major definitions of corporate
corpoeateepreneMorgamidpp nt repr earekervel logwedper ,
Jond®98Schul@e8yr adklo. whiacdime dentaisf i ed
199H0ornekyy 1999%womand ( INNewt r attegecti on;
Har r2i0sO,Blayt 200 Kaya006(2)nitimabmivawd
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(3A)ut onolmosuiisceesati on. encomp asviog poepsh e n o naennda
Jennings and Lumpkin (1989) t hpr ocessesoutntde (nIt) he
def itnhaedb r p cernattree pr ea ® ubrisrbtifhpe wo u s i n ewgistelsixm st i ng
t hext ¢eavthi obwr odwaatbdr or gani zateowmnesrnabv atri on

new markets are developed. An ventuand@)heransfoofmati o
or ganiizeanttiroenp r eiftewreil adprsgani zatriourgshe wh lhleey
ahighelraanver amgienbefnew i deamvhi chaylkuiil.set.r at egi c

products and/ or new markets. This r enewsaclh.enae@edtshator por at e
def i nistiimatrivo ehcke f | roiftfiecerdt r epr enewrodthhie® t iod n
bySpanAdamsndor t maln9 8 8v)i rotfhhew usi nensistehsng@goi ng
wha ef coe poenattree pr ea & ubrusshiinpeasnsde $heé r ansf oosfmati o
t hest abl iosfhsmeepnatrc atr @ or @ttt @ g noangto,i mws i n @ sseeesdf
organi zatito madnuecver oducteyv ot alansf oRemaé nmehhyl ,and,
serorreanewar kerut i &1 Kar ataknaMor rpgrses emtr por at e
newechnol ogy. entrepremsamps bicg s ough

AnberdefiotnideVveepby whi ¢mdi vii deureelss a b I fiisrhme d
Zahra (1996) where corporate pur semetr epr eonpepuorritauknoi t i es
entr epr e n?eruerfgelfigpr: nmanld i nn o wa tt éaroeug & rott hle e vaenl d
i nfoamal wiitmaeasr eanewgnat wrfeur raewmai lraebsloeund ¢ e s .
business in establishing companies describes the total process whereby
thropgddamcgr ocesBOV atd sotnasb | e nstheerdparcitsiensnovati ve
ancar ldetvel ophmeed et i virtiisekss an@r ngcwaiyvBer otmhi s
mayw alkpd aztte heor podaviesdeni nwecam,oncltuldaatany
( busi nfeusnsc)t,ioomrad j,leecvt e Itearms are utilised to describe
wi theni fghjnhngotfiimper ocvi egt repr efd omitsaldexi sti ng
company's competitive position and organization, including corporate
financial performance. Corporate entrepreneurship, corporate venturing,
entrepreake®os dihfesr at damgrepreneuring, internal corporate
reneonvbare xi shtusnigness?. entrepreneurship, internal

In a global sense, corporate entrepreneurship, strategic renewal,
entrepr emefustsiiee pel opmemtt uFoBdghraassar esaftthe
ofnewusi nedsesasdpport urmpirtoicesar poernattreepr eana@&mr s hi
wi t hanagred st ab lciosrhpeodr a tbieo msn.ovavemthuandsg r at egi ¢
I n hwayGutahn &i ns buenrdger | ri enree wa l
that corporate entrepreneurship Furthermore, Brizek and Khan
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(2007), report that corporate ofnewusi nedsemas@pportunit.i
entrepreacevdadter pavbfaomwi t hanagred st ab lciosrhpeodr at i on
new business within an existing | n hwayGutahn &i ns buenrdger | i ne
organi aatkitornatreegniecw & la tthat corporate entrepreneurship
i ncl udemdvanikcon at Tive yeync o mp & sviog poepsh e n o naennda
descrcbrepoermttreepr easutrtsghriogpc ess e s outnide nft) h e
? ograinzanali mwtanor kst akng bi rafhew usi newistelsixm sting
diversification and organizational or gani zatemwhesrnmnadbvatri on
empower nmenndt bel i endanyventuand@f)heransfoomati o
ways such as corporate venturing; or gani zZatriowmsne wt lhlkeey
intrepreneuring; internal corporate | deamvhi thaylkuiil.sef.r at egi c
entrepr e menudrtsrha tpeequieovale.n e wsaclh.enaedsh ator por at e
Fomtée pepeiters Lmgetal entreprenewrodthhiegso t iodn
appr oaccohrepdoernattree pr eanse wri srdifrhnp o usi newsistehsng@goi ng
the sum of a company's innovation, busi nesses.
renewald,ent uerfifno§otusn.der Recently, lerland, Kuratko and
thdefinittcbetalratnnovatMooanm,r & sceanrtp oernattreepr eneur s
straregewaldpr povreantteurdsagr ocebisowlgihchdi vi dual s
areli Imp o ratndretg i tpiammattséd e an established firm pursue
concegtorpoeateepr enewmrtsrheipp.eompewrritatloinn ewat e
Henciennovatefeéemsg eataandgvi t hroeugd rodhlee vaenld at wirf e
i ntropuodmpgtod,upgtooasses rewnai lraebsloeud ddees.cr i bes
andrganigzyasti®manewalhnst he otmrloc evhserr eebsyt abl i s he
revitadalhienoimp@grmyp'es atbiyomst er parcitsnesnov atiisske,t aki n
c hangtimgc o mwdi thsusi nietssa,n@dr oacwaiyvser otmhdef i ni ti on
competapdrveeacitheod hal sovecamoncltudastany er ms e
means building or acquiring new ut i Itigdeedcreinbe epremnéorial
apabialnidthiecarse atlievvedryagins g dexi soi ga@gni zatcil awd,j ng
hetmadd al uesh ar e h oal ndde coipgrate entrepreneurship, corporate
ent uwreifregh $ b ;mh a vs waals venturing, intrapreneuring, internal
hmenigne bsnessthodg tdé& corporate entrepreneurship, internal
reatoirpmr c h@afsnee wo u s i n eentsepreneurship, strategic renewal,
rgani zations. venturing.

In a global sense, corporate Frotmhemer spedt iedds.,
entrepr emefuegtsidiee pel op rmgrmptr o accohrepdoernattree pr eam® ur s h

o o o < —* 0
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the sum of a company's innovation, r e s o uwicteghdioar gani“"z.ati on
renewald,ent uerfifno§otusn.der Accordegéeluimarnesour ce
thdefinittcbetaratnnoyvatmamm,ge m&mtnoeft hepeci afties
straregewaldpr povreantteu rti hgag efaite md n a g e metmatl "§.o r
areli Imporatndretg i tpiamattse ehi mi,acor pofr an @t ih et miso
concegtorpoeat eepr eneuwrhs eiviee andwues t ad wmerd me
Henciennovateféemg eaanddet weaenp| oyyweglsob st er smb
intropuodmpgtod,upgtooassempbanmgual i f maadiao ms ,
andrganisgyadti®mean e wmalnsf ur tohpetri mskithdf busi ness
revitdalhienimp@myp'es atbiyontsr a'tGogdyo ma gt hddRM s h e
c hangtimgc o mdi tlsusi nietsss,eotime a s u(rpecsl ipc o€ £ deutrce.s),
competapdrveacithed hal sceand hacti voirpr ast(itcreasi ni ng
means building or acquiring new recruitment etc.) involving Human
c apabialnitthiecarse a tlievvee rya qRies @ u ramedsi mitnogf f i carecdcy
hetmadd al uesh ar e h oal ndde opsmal performance on the part of
ent ureifregh $ bmmhavs woals i ndi vadtdhersgani tasi ear
hmenigne bsnessthofgp tédd fronmmedefint hampe®r toafnc e
reatoirpmr chafneew usi nehsusmprot enseaésfsanper oper
rgani zati ons funct oo mmpamyhaarti cul ar
ThHEumaRe s o uMacnea g e (el R M) attention should be paid to human

We har diliynadhysat i sf arceasoawbeeausheevwyal akdt her
def i noft he@er'nhnhumaaeasour tesafsompamryour ces.
managem&€wnti nuitmgoi nThempor oddiRdMer acti ces
revimawmu avesm ot it hesto me f TherequireméeRMbei ng
t heingnomeu cald e f i ntihtdé yoenacreated seems to be obvious. The
HRMvi t hsopuetc i tf lymmenagn it n@ yent r e pii esroeono nf r ovm tit dnde
accarocdhconc ®©p hetrtsneaj or issug of recruitment, compensation,
-gi v @& hteerame by omelaniinge:specwhkéthtygr ojiegca otan
concénmamamsegdocstaluctenesepr ¢eaimnt akbpreneur sh
antendi tel atdetshegul aft nomp udtorheseoleentrepreneurs
woriknr gani ztahtemeama'y eonielBx i sdn gqragn i zwahtaitodnvsesrii 1z e
| abandempl oymetnh & peoptaehmavaomentrepr emae wemitalt i ol
managememrngani zattidoanlsDevel amiagnt aihorsngnt ati o
practical planning, the direction, | @anorgani zandHBMal acti ces
organization and control of human specv dliwmuntgo naomyi sk-takin

o o o < -
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Foeachumarnesowrrcaet hee@uiametnot i das ereehdavi or s
exidetsiogpn itchrmst ehaopt i oResl ati beswdHpmaResour ces
to promote and reinforce different Management and Corporate
empl ogkear actantbethiaws &€msrepreneur ship
Furt herSwdruep,eect s @&tRM Il i hexi sltii ngrtaht eurrsee |,
practcamef laencotr gani z adgrawim@ ‘inerest in human resources
culture, specifically, many authors pr actasaeant ecedeomtpor at e
suggested that Corporate entrepre(8aoahahe8®ur at ko
Entrepremegusaieg tbuuielettal 199 Mor rainsdJ] onels9 9 3;
aroumdot icocnmri t mebhbonomy,r nel@ayl99PBPwomawntdlarri s,
empower neeanrtneds pemtda 200HBayt2d20hQKay2a00bhamrg
str owogekt hOret .het hseird?et,heal2.008¢c hmee a0 1Dhaagd
compamioesnkdwdhtr eprwhnoedr 80105chul 49 8a&br)gutelsat
arenahbolnenwi Itladienaglf f ect coabylBumarte s ouprcaestciame s
wi HIRM el aitsesdi e s1di f ftiocumpr @eneé r epr e menwbrusghgieps t s
attraancd et daiopempl oyaest hat the following empl o
unabloeot i v hbwlo e maa md are associated with successful
i genefrailoba x i mihgea | cuteh e i entrepreneurial efforts: creative and
human resourcesoften with dire i nnovhehawiicsrgkilmgp,g-ter m
consequfedirbesr vi val or i entfaotcioasn e s ufl ltesx ithoi | i t
Mor eotvieab,i i @ tt y snieew change, cooperation, independent
opporturiaitamedescr abebdehavtiolrerafaméi gainty ,
entrepr earbe bruipplosédaveprefetassemesponsi bility.
humamesout beasnder sarma d Accordingly, to increase the
eXplsalicthppor t umn hregarldi, kel ofsoyosd e nmantniocv atnido n
recire mpocliibesemwet aoannd thereby foster and facilitate
promotindh utememet r epr ereed rieglr e noerugrasnhiizpag e tdoon s
potent ipall.i chilemamfr es sumuelate and reinforce these
management: recruitment, selection, characteristics via human resource
training, performance appraisal and managempenrtctlimesuafl 12
compensara@amtnendgeuwar anf eedmsawmi d @ ngfendusNMar reiss
t hemp | o ypeoesss' e sosfm @me ssamny ongsl993dent i &e tosf
features for effective organizational humare s ouprceecstaisc®s wat bd
per f oranathcreo viihdep pr oprd aartpeoe att ree pr e rpeeu rf solrinpa:n c e
behaviimrdalnkd ei nf or coomemprsaicoapensati embatdi on
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training; recruitment and career r i $kkiktagyt@©@200ddi)sti ngui sh
de épren ;anm j desgdgn Fi tsyl, 'discretionary’ HRM practices from
Morandonass utmemgeéer f or manaditeonal' practices. Discretionary
appraaroxxlisetnd waeddssat her actsiucass nc e ptaigyrep | oy e e
t hame antsheneas broeimdi vidwgadest henaensdor emmpl oy ee
an gop pedmane ;tdyiod@ parti cppagramséhosdéi ch
i nnovandormsk kitnhga;ye f lae eehcourage employee commitment,
t ol erfaafrcaed laurdeh etya kient @ooperation, knowledge sharing and
accoalnangerme aimecror p or wluatary, extra-role behaviors.
entrepreneurship than for traditional l cont t astd HRponaaclt i ces
admi ni stmamagem@acond,f ocupodefi niomgt affobsg
entrepreneurial firms, compensation through a matching process, and
emphasexteesrmalrtayy iéhranmoni t @ries g mpiels & @ r nham c e .
i nt eergnuaidtaygpeaiyb o wenrdher®t udpwUSsmabhhdnedi smzed
i sa greaamopumtfpayatr i s kenterprises, Hayton (2004) provides
Entrepr efnierunisiskmd | a b o € hevidence that discretionary practices
| onggnds hort -pteerfnor nmanndcer o metoe poemtt eepr ema@udr s hi
i ndi vanmddpiradppr f or mahnael.hathr el at iiosntsrha npgoers t ms
entrepreneunrvieaslt fmarmedo p € mathigpdechnohdggtries.
ef fioorrti endé atlh enseo rger o u p Thei ddbygumemdleat i onshi
ori entread RFomgearht,r epr erbeud rwideltimarne s o uprrcaec ta ncde s
firemmsp hatihext elr alnbarr k ecorporate entrepreneurship has been
anaf faear oétay pat hs. expl aimedar i e@ftway sOne
Finalodesitgamsddel es sxplanation is that enhancement of
structammdear eomp | @fxf,er € mg | osykeialnldd hneot i vtad $ ® n
morcki screaudbhemiitr v edotnh.oslkillelaskdesr e at impirtowy e ment
Hor nskKouyr,atalndjont agh®99)Sweml2.007) .
i denftiisfeyc ceastlarmdghiuman Empl oywiehsbonluys é hei r
resources practices to corporate skill s t o enhance core |
entrepreneurship. These include the widllsaggiesnhoviad etareawt | |
approprsedeaat dppr,oviogiiomprowormrp oernattreepr eimeghshi p
manage meaeuptpooitnnov athiepre,r f or rmainmaee soupgrcaecti ces
avail abielsioufy@drmanov aini oonsofdfti ndwaryge fi nv e sitn ng
organizational structure conducive to empl ok@eew!|l adgliHdwever,
|l earandgpoper andord, vigdamdi ndst ackintowl!l erdegneai n
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i nt angidhbloe,y manrddit fi fci @ wlotmbi nat eons

i mitate oevdopt hopbbaySelactiwve Staffing?> Organizational

avi rali @ or poemttree pr e n eSwrpsp@i*ptr oacti veness
Frotmhger s peocft o wea t hanBxtensive Training ?*Organizational

t heotrtyempl oymehtat iwinlsBhupp®*Ptr oacti veness

obl i gganpd oytecwre ci prtoltaEmp | oy nseerctu r?2i*Oy gani zati on
organization's inducements with Supp®*Ptr oacti veness
discretionary role behaviors such as Clear Job Description/Result Oriented
organizational citizenship behavior to  Appraisal ?>Organizational Support
contribute more to the organization ?*Pr oacti veness

(PodsahMdd ¢ Ke nlz9i9e7,) . Empl oy ndeerctu r?2i*Oy gani zati on
Ont het hheanidff, heirsel owSupp®rithnnovati veness
degree of organizational citizenship ldl pecoméds itolusshkee y

behavinohrworckont empl oy eheusmarnesoupcasbincer por at e

wi havreomot i vatiinenl i h atentvepreneurship dimensions is

contribute more creative ideas for parti cWphahicmmmen fwictt h

cor poamttreepr e 2haestgli por gani zsautpipoorsall f -r enewal /

2008) b uisrses v etnil m gp raod twneess a n d

Met hodol ogy Il nnovat i \weonnessisdietr & i e
Thipsapadoptthseescr i pteienbaptarti csphbhpower f ul

researecshigmt hteeac hi &t edirect effects on all corporate

obj ectteadhe d heThiogse s e a reatrepreneurship dimensions. These

was applied to establishments which f i ndi nag ss oairireet Wwe t hionfdi ngs

operiad &l ilnogogaolv e r nAmreenaHor n skouyr,atakhdlont agbh®99) ;

whi lc & vneo rteh &me mp | o yaenedsHay t (o0 )G unAr yaeaed aw

appHymaResoufrecrect Tlhhearsd 2007)

waso estran heeaatSarmpl es Analysis also shows that

wer sel ecftreodmh e st abl i spgroaetiveaness and self-renewal/new
randomhtyatrhs tsuwdaygat herbeudsi vesns wriihfega meel dtoed

t hr osuegcho ngd@auwryces. t hehrweiethalgpher f or mamaa
DatAamal ysi s resoupcastwicieashm sel ecti ve

Data analysis reveals that the st af fiinng@mabhi Bntcyl ejao b
me di a&tf d reodotrsgani zsaup poondagls c r iapdiho @edoan bgwe f f ect i ve
bet wehaitmarne s ou pc @ c &a nd evith the perception of organizational
corporate entrepreneurship in 18 suppbmwot hveor d sref f editisg h
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perf or mamame soupecast iselecive staffing, extensive training,

onproacti aprdcedd -renewnrkda | malitiyenpd ments e utiy

busi wvesnd droisnagsii g ni fiifccearcjeb description-result oriented

t headyonocauesegani zavgmpaaaplpr aiasadplarti cidpateican,y

per cepthinmndal  @eneran eisndi maé ¢dedryp cernatreepr eneur s

overwaldwtrhrey pot b @it © nclihcer easiost hath&ey actfonr

andi sr(ixhORYt;, herafnatod tc or p oernattree pr ein & bhleeséri rppi n g

(20anPhangdi(a2010) proces$tshei rwisi cle p e nds
humamapi t al

Findings Therefore, Human Resource

Thipapieamtt etmpri t i enanageypent practices are vital for
anal yheel at iboentsvhdngpmma nenhancing employee skills and their
resoumaeagenedMR)r act incoetsi v altti athsol eagdeghnhat
antdheor poamttreepr e €EB)y pdhi Ppi cii phmwo et f e Hiuima @
Based heenal gfatgat hetrheedie s ouaccteifwiré¢ ywel cpirpgr at e
f ol | awtkehieg ndafnhget udy : entrepreneurship. Participation of
i . The researahtert i @temdhleoryeedesci si ond onarka tn g
i ar el at ibeern svaiapmare sour opr E yitsheanorn i varcioonmi t ment ,
managemeHMRpr actamcae febudl 3 o cr etalsteeostca le a taindi t vy
pr omobfcomr poermattreepr en ¢ hgewsehb ipewde as .
(CEmmrgani zati on Recommendati on
l'i . litsoumutthaldli menwsifons Based hfei ndafnhpsspet,
Hu maResoumareagemeriti viisirecommended therefore that,
whi alr s el e cdti asfefeixn gg,n sOnganization should encourage
trainingnobiintiermmpdlaynwcthenygani zsau p poansatd 0 ensoda n | y
security, clear job description-result me di taliree |l abebowbBBanct i viti e
oriented appraisal, and participation, and commitment, and organizational
directly or indirectly affect corporate ci ti zbaeb avwpal gne di & thes
entrepreneur ship. relations between HR activities and
Concl usi on cor pcrnatrepreneur ship
The es wslhtoswhathpgosi ti veJusassociexlchanheory
effedti kr f orRanccte wntdtea se mp ey swhop ecreviet her
corporate entrepreneurship are very organiasuppaffeelviei g at ed
obvious. All dimensions of high béeneftibchreabani zahkismd
pedmane HR a tviteis wh It ae of positive climate, which involves
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managemempipaordordki scr et i ovignturing, 16(5), 495527.
employees are more proactive and http://dx.doi.org/10.1016/S0883-

i nnovatnidvleecyont rcbetaei ve9026(99)00054- 3

i defaossror pcernatrepr eneur &ht pnBcoisct j&aRo b eD.tHi sr i ¢c h.
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